
Year B Harvest Festival 

 

Joel 2:21-27 

Philippians 4: 4-9 

John 6: 25-35 

 

 

May the words of my mouth and the meditation of my heart be acceptable to 

you, my Lord, my rock and my redeemer. Amen. 

 

Firstly, can I say how wonderful the church looks today. Many people worked 

hard yesterday gathering in and preparing the church with these lovely 

arrangements of flowers, berried and foliage. On your behalf I would like to 

thank all those who made this possible. 

 

So, here we are at harvest festival. A time to traditionally thank God for a 

harvest safely gathered in. We tend to focus on the actual act of gathering in 

the crops, and seeing mounds of grain, boxes full of vegetables and fruit and 

the like. However, as we all know, a bountiful harvest only comes about 

because of all the hard work, the investment in the previous seasons of the 

year. From ensuring healthy soil, planting the right crops at the right time, and 

taking action to enable them to grow to their fullest potential. Then at the 

right time, to harvest them, so that they can both nourish us and other 

creatures of God’s creation and also provide the seed for the next season of 

sowing. 

 

It is the full cycle of new life, of growth, of maturity, of dying and becoming a 

source for new life. 

 

It is said farmers are never happy. It is either too wet or too dry, too hot or too 

cold, and so on, based on the normal variations in our maritime climate. But 

they now face other more existential challenges. Climate change is impacting 

on ability to grow food and rear animals in a far more critical way than the 

usual vagaries of the British seasons ever have done. New diseases, new pests 

have just added to problems of what seem like irreversible changes to our 

seasons. Labour shortages to pick fruit and harvest vegetables, Co2 shortages 

to help stun animals in the abattoirs, labour shortages in abattoirs, lorry driver 



and delivery driver shortages may be self-inflicted medium-term structural 

challenges, but are mere minor inconveniences compared to the long-term 

risks to food production from climate change.  

 

One of the worrying aspects of agriculture in recent years has been the 

degrading of the health of the soil. When the focus has been on increasing the 

productivity of the earth, the focus has not been on the long-term health of 

the soil, but on using fertilisers to sustain plant growth. Now, so much of the 

soil is so exhausted that more and more fertilisers are needed to grow our 

food. It seems the natural knowledge of crop rotation, of fallow years, of 

nourishing the soil has been forgotten. I recommend the film ‘Kiss the Earth’ 

available on Netflix, to understand something about soil exhaustion and 

regenerative farming. It shows a farmer following the regenerative farming 

method making a better profit doing that than following intensive agricultural 

processes, and providing a biodiverse habitat as well.   

 

As stewards of God’s earth, of all of God’s creation, we aren’t doing a good job 

at all. We need to be far far better stewards.  We do need to do our part to 

reduce the impact of climate change. 

 

I now want to change tack and consider harvest as a concept of church life. 

What does a successful harvest look like and mean for our church? To my eyes 

it is some thing like this: It is seeing a church that does more than solely feed 

itself spiritually and socially.  It is a church that has sufficient love, compassion 

and resources to find ways to love its local community in a variety of ways. It is 

a church that has sufficient love, compassion and resources to find ways to 

love our world-wide neighbours too. In fact what I would call an abundant 

harvest. Christian love is different from secular love; it is the love that died on 

the cross, it is the love that served others by washing their feet as a servant 

would. It is a sacrificial love, doing something that costs us something. 

 

In order to be a church with such an abundant harvest, what do we need to do 

to the ‘soil’ to enrich it? I see the soil as the environment in which each of us, 

who make up the ministry of all the baptised, is nourished and can grow to 

express God’s love. The soil is therefore the resources - anyone who or 

anything that - contributes to our spiritual and physical wellbeing; the 

resources that promotes such abundant growth that we share God’s love with 



others outside of our church, where we can invest some of our time and 

resources beyond our church. 

 

Early last year we came together as a congregation to explore our vision for 

our church. Based on the contributions of over 40 people we produced a vision 

statement. The statement reads:  

 

Using the gifts God has given us, we shall continually work to 

be a more welcoming, loving, and caring church family, and to 

be a source of light and hope to our neighbours. We commit 

to being more Christ-like in all we do.  

 

We summarised that vision statement in six words:  

Growing in faith, love and action. 

 

Our vision statement is a challenge to us all. It is a statement of who we wish 

to become, and I hope that if we take it seriously, it should create a tension for 

us, as we spot the gaps between the vision and what we would describe as our 

current situation. 

  

In my letter last week I wrote to you about two related aspects of our financial 

situation and the challenges we face if we wish to make progress towards 

meeting our vision. The two aspects were about stewardship and about gifting. 

 

Stewardship for me is how we care for our own church and on a continuing 

basis consider our contribution to caring for it. We are stewards of the church, 

wishing to pass it on to the next generation in at least as good a shape as we 

found it, and with some mild ambition, handing it on in a better state to the 

next generation. And by church I don’t just mean the building, although that is 

an important part. By church I also mean the people who make up the church 

and the actions we take to be part of God’s mission in our community and 

further afield. 

 

In my letter I set out the fact that on average we spend £6,200 more than the 

income we receive each year. This is not a sustainable position. In not too 

many years the savings will have been spent. It will be hard for us to be good 

stewards if we consume all the financial reserves. It will also hamper us as a 



congregation from being able to be an abundant church, growing in faith, love 

and action. 

 

It seems very un-British to talk about money, but if we don’t talk about the 

financial position, we risk the fact that the congregation will think everything is 

fine. Whereas the challenge for us is to see if we can find ways to increase our 

giving and other income by at least 14.5% in the next year, or more than 

£6,200. Vestry is looking at how we can make some income from hall lets, and I 

am exploring a pricing structure for weddings for people with no relationship 

to this church who wish to get married here. However, both of these won’t 

raise anywhere near £6,200 per year. So, again, something that culturally we 

don’t like doing, I do need to make an appeal to you for money. The appeal is 

to ask you to reflect on your personal financial position and to see if you are 

able to start making, or to increase, your monthly giving to the church. 

 

Stewardship is being in a financial position that we have more income than 

expenditure each year, and we are able to make contributions to charities that 

we wish to support, on a regular basis, rather than always relying on appeals. 

 

Stewardship is about each of us doing an annual assessment of our financial 

ability to contribute to the church, and adjusting our giving, up or down, 

accordingly. It is a financial discipline of annual budgeting.   

 

Stewardship isn’t just about increasing income from our existing members. 

Stewardship also includes that strange and somewhat misunderstood Christian 

word – evangelism – as a part of its actions. This doesn’t mean standing on 

street corners proclaiming our faith. It does mean being comfortable talking 

about your faith, and finding ways to talk to others, and to invite them to 

church with you. I will talk more about inviting someone to church another 

time. You have been warned! It is doing the little things that support our local 

community that make it a better place to live – knitting angels and stars, 

helping a food bank, volunteering in local projects… 

  

The second aspect of my letter is about gifting. Gifting for me is how we 

generously respond to specific appeals to support the work of the church. In 

my letter I set out some of the major projects we wish to take forward, and 

their likely costs. Some of these may be able to be supported with external 



grants, and Vestry will seek to maximise grant income. You will see that some 

projects, such as the church heating, is a project that we need to complete 

during the next year. Some are for the following year. 

 

After the service, if you have any questions, I will be in the hall, and I will be 

happy to answer them. If you wish a copy of my letter, there are some spare 

copies available at the back of church and in the hall, along with some blank 

forms to complete and an envelop to put them in. 

 

On a final note, Graham Smith, who has served as Treasurer for more years 

than he cares to remember demitted office at the end of September. We shall 

have a chance to formally thank Graham at the AGM in a couple of months’ 

time. Graham had a fall recently and is suffering from concussion so isn’t in 

church today, but I am sure we all give thanks for his tireless work over many 

years as the Treasurer and pray for his recovery from his fall. 

Richard Finch, who joined the congregation about a year ago, answered the 

call for a new Treasurer, and as of today is in his third day in the role. Thank 

you, Richard.  

  

This is our harvest festival, and today I have talked about the challenges of 

growth for us. To grow in faith, love, and action. To grow in faith, love and 

action, we need to be on a secure financial footing. Or to put it another way, 

the soil needs to be nourished in order for us to grow, for green shoots to 

appear, and for us to be part of the abundance of God’s kingdom in our 

community. The challenge for us all is to consider how we may be able to help 

contribute to the health of our soil. 

 

 


